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About SOLID

SOLID-South Mediterranean Social Dialogue is a pilot project for the
promotion of social dialogue in the Southern Mediterranean Neighborhood.
It is a three years programme (2018-2016), cofinanced by the European
Union.

The ultimate goal of SOLID is to develop the capacity of Trade Unions and
their homologues of Employers’ Associations in Tunisia, Jordan and
Morocco, in order to promote a dynamic, inclusive and reinforced
institutionalized social dialogue and consultations with the broader civil
society. Taking into consideration the complexity of the social dialogue
process, the following specific objectives have been set :

Objectives

Create and improve an enabling environment for social dialogue between
the social partners.

Promote civic and multipartite dialogue with civil society organizations and
regional and local authorities.

Promote a community of practice by identifying and sharing innovative
tools and models of effective social dialogue.




The target groups of the project are a combination of Employers’
Associations, members of Trade Unions Confederations and Civil Society
organizations in Tunisia, Jordan and Morocco:

Employers’ Associations and members of BUSINESSMED: CGEM (General
Confederation of the Employers of Morocco), UTICA (Tunisian Union of

Industry, Trade and Handicrafts) and JCI (Jordan Chamber of Industry).

Trade Unions Confederations and members of |TUC/ATUC: UGTT
(Tunisian General Union of Labor), GFJTU (General Federation of
Jordanian Trade Unions), UMT (Moroccan Union of Labor), UGTM (General
Union of Workers of Morocco) and CDT (Democratic Confederation of

Civil society organizations affiliated or working with SOLIDAR and ANND:
Such as the Association of Lawyers for Human Rights of Jordan, the
Jordanian Women Union, the Associative Space of Morocco, the Tunisian

Association of Democratic Women and the Arab Institute for Human Rights
in Tunisia.




Phases
The activities of the SOLID project are divided in 3 phases:

Phase 1
2016

Phase 2
2017

Phase 3
2018

Mobilisation

The diagnosis of social dialogue institutions and structures, the
existing collective bargaining agreements and the involved
stakeholders in the target countries.The conduct of a study on the
political, social and economic backgrounds, providing an insight
on social dialogue environment, discussed during several
national and regional capacity building workshops involving the
relevant social partners.

Dialogue

The practice of concrete social dialogue through bipartite,
tripartite and multipartite discussions between the several
stakeholders, as part of the numerous activities such as
seminars, workshops, exchanges and study visits.

convergence

Numerous bipartite consultations (Employers and trade unions)

capitalizing on the conclusions, results and technical literature
provided by the project's first phases. Two regional conferences
are forseen. The first conference’s outcome should be a common
policy declaration that illustrates the stakeholders' united vision

on principles and good practices of social dialogue in the region.
The second conference should promote the “South Med Social
Dialogue Charter” among the Euro-Mediterranean community on
social dialogue.
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General Presentation of SOLID
charter on social dialogue




1 . \ Economic policies

Build up a competitive economy based on knowledge and innovation,
strengthen scientific research and settle competencies to cope with
technological progress.

Achieve a high value added integration, which ensures a high
employment content and a greater fairness among groups and regions and
promote the solidarity economy.

Evaluate the existing economic and trade model in order to develop a
new one suitable for economic development growth and social justice and
to increase the economy and enterprises’ multi-component productivity.

Provide an appropriate environment for coordination between the

countries of the region and other developing countries.
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Develop the freedom of employers and workers, the rights of
expression, representation and organization, to establish and join their
organizations freely.

Ensure that countries, employers and workers apply, implement and
comply with the existing laws and review national legislations in order to
determine the rules related to the establishment of employers’ and
workers' organizations.

Achieve a good or preventive management of disputes, and provide
solutions and settlements to crises and competitive conditions within the
rules of the right to decent work via the Institutionalization of the tripartite
national and local social dialogue and work towards collective bargaining

and bilateral agreements.




PRIX-SALAIRES
Conduct a comprehensive review of tax policies to achieve fiscal and

social justice and Ensure balance in the structure of direct and indirect

tax resources.

Officials should improve the collection systems as provided by laws,
review wage systems and conduct periodic reviews of minimum wages in

the context of social dialogue complying with ILO Convention.

Develop and implement market regulation systems in order to adhere

price ceilings of basic commodities and services.
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Strive to form a committee or a national tripartite institution, whose
task is to design a national reference policy with short, medium and long

term programmes.

Establish standards to measure informal labour, and provide the
necessary material, human and logistical resources to regulators,

customs administration and border guards.

Adopt a clear policy to combat smuggling and social and economic

dumping.




Combat all forms of unemployment through the identification of national
economic priorities, strategic sectors, professional, technical and
managerial competencies.

Identify the basic knowledge and skills required to access to the labour
market.

Implement labour control and inspection systems to ensure the
compliance with labour standards and to provide the conditions of decent
work and to encourage job seekers to engage in them and review the
needs of different sectors from migrant workers

Support mediation services in public and private sectors in labour
markets in accordance with international labour standards and conduct
periodic and in-depth dialogues between employers, employees and

government on labour and employment policies.
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Restructure the quality of primary, basic and higher education, in line
with the fourth objective of the Sustainable Development Goals 2030 and
Open a broad democratic debate to review education reform.

Respect for the citizenship values, increase the budget of scientific
research in the areas of education and training.

Provide the conducive conditions for gender equality in education with
a special focus on the education of people with disabilities.

Establish participatory governance and management systems to
develop education.
Integrate regular and higher vocational training and educational

institutions into productive public-private partnerships.
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Adopt a unified, comprehensive and binding national social protection
and health insurance system for all workers.

Establish a system dedicated to refugees separately from the national
universal regimes and within the framework of international cooperation
and solidarity.

Incriminate the non-declaration of workers and their real wages and
insurance evasion.

Develop general social protection programmes for the benefit of the
needy, categories unable to work and those with special needs.

Review compensation systems and recognise occupational diseases
and accidents.

Design a national data and statistics system to track occupational health

and safety developments and prevent risks.




o [ 4
8. [l’[ w

Promote and expand the principles of equality and parity in the community
structure and business organizations, workers and NGOs.

Review and improve the legislations and policies on women and raise
women's participation in economic and social activities , and contribute to
the international campaign for an international convention criminalizing
violence, harassment and discrimination against women in the workplace.

Design national action plans in line with the fifth goal of the Sustainable
Development Goals 2030 on gender equality.

Provide equal opportunities in employment, equal pay, provision of
nurseries, and non-discrimination on the basis of marital status and adopt
flexible working policies for them, and guarantee all social protection rights.

Develop innovative programmes to encourage women's entrepreneurship
and investment in small and medium-sized enterprises.

Pay special attention to women in rural areas, especially those in the

agricultural sector and self-employed women in the field of traditional trades
and handicrafts.
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Review relevant national legislation, policies and laws governing migrant
(expatriate) labour in order to eliminate all forms of discrimination and ensure

their application in conformity with international conventions,

Ensure the implementation of the Optional Protocols to the International
Covenant on Economic, Social and Cultural Rights the ILO Convention

related on migrant Workers,

Reformulate the statutes of employers' organisations and workers' unions

to ensure that migrants enjoy the same rights of expression and organization_
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Promote genuine democratic practice as a key input to counter all forms of
corruption, and to join and implement the contents of the United Nations
Convention against Corruption, promote or form an independent national
institution,

Ensure the independence of the regulatory and judicial organs and
enshrine the principle of non-impunity,

Develop regulatory systems and design joint programmes to combat
corruption,

Use modern technologies and e-government and strengthen public
awareness-raising mechanisms on the risks of corruption,

Ensure the access to information and organize popular initiatives on
corruption issues,

Include the axis of corruption in all its forms in the process of the tripartite

social dialogue,
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Adopt a multifaceted human rights approach to combat inequality and
poverty and vulnerability by focusing on its complex social, economic,

political, cultural, environmental and geographic aspects,

Adopt the comprehensive human rights approach and avoid the charity

and beneficence approaches,

Develop national action plans in accordance with the two first goals of the

Sustainable Development Goals 2030 provisions,
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Develop a national strategy to address the impacts of climate change and
provide appropriate solutions to combat environmental aggressions,

Ratify international conventions, develop relevant capacities and follow-up
of policies and programme outputs related to the conventions,

Strengthen national scientific research in the environment domain and
develop practical policies for environmental management, design
communication, information, education and awareness programmes to
mobilize national public opinion on the environmental protection and risks of
climate change,

Develop programmes to support and encourage clean, environmentally
friendly investments, enterprises and industries, establish a close
relationship between climate and social justice,

Develop renewable and clean energy resources and recognise the ecological

debt of the North on the environmental situation in the South,
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